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Generative Al:
From Idea to

Pinpoint
1 High-Value
Use Cases

Focus on revenue, customer experience, and
cost-reduction targets. 71% of early adopters
say they have more promising use cases than
budget—oprioritize ruthlessly.

Map the
Current

E] Workflow

Diagram every hand-off, tool, and data source
to expose friction before inserting Al.

Redesign
with GenAl
Pilots

Insert Al where it eliminates wait time; iterate
fast. Companies with a formal Al strategy see
80% success vs 37% without one.

Embed &

Enable

Surface Al inside tools teams already use and
offer micro-training. 88% of employees say
GenAl frees them for higher-value work.

Prove, Scale,

Track time saved, cost avoided, and revenue lift; M
92% of early adopters already see positive RO,

and 98% plan to invest more this year.
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72% of
executives say
Al apps are
built in silos.
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42% of C-suite

Cu Itu re leaders report

adoption
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Ready to capture
quick wins?

Talk to 7Rivers =

7/RiVvers

Additional Sources

https://insideainews.com/2025/04/15/global-survey-92-of-early-adopters-see-roi-from-ai/
https://7riversinc.com/insights/5-tips-to-successfully-integrate-generative-ai-into-your-business/?utm_source=chatgpt.com
https://writer.com/blog/enterprise-ai-adoption-survey/

https://insideainews.com/2025/04/15/global-survey-92-of-early-adopters-see-roi-from-ai/
https://www.statista.com/outlook/tmo/artificial-intelligence/generative-ai/worldwide
https://www.stlouisfed.org/on-the-economy/2025/feb/impact-generative-ai-work-productivity?utm_source=chatgpt.com
https://github.blog/news-insights/research/research-quantifying-github-copilots-impact-in-the-enterprise-with-accenture/?utm_source=chatgpt.com
https://www.axios.com/2024/07/22/generative-ai-positive-returns

https://www.journalofaccountancy.com/news/2025/mar/roi-of-generative-ai/
https://www.sequencr.ai/insights/key-generative-ai-statistics-and-trends-for-2025
https://www.stlouisfed.org/on-the-economy/2025/feb/impact-generative-ai-work-productivity
https://insideainews.com/2025/04/15/global-survey-92-of-early-adopters-see-roi-from-ai/

https://writer.com/blog/enterprise-ai-adoption-survey/
https://blogs.microsoft.com/blog/2025/04/22/https-blogs-microsoft-com-blog-2024-11-12-how-real-world-businesses-are-transforming-with-ai/
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